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Vision







What good integrated care 
looks like

“I can plan my care with people who 

work together to understand me and my 

carer(s), give me control, 

and bring together services 

to achieve the outcomes important to 

me.” 

I have the 
Information

I need… 

I am 
supported to 
achieve my 

goals…. 

The professionals work as a 
team. 

I always know who is 
coordinating my care

I’m involved as I 
want to be in 

decisions… 

I work with my 
team to agree a 

care and 
support plan…

When I move 
between settings 
there is a plan in 

place….





Reality



It’s complicated

• CCGs, providers, vanguards, STPs, ACSs ……

• National improvement programmes:  cancer, mental 
health, urgent & emergency, primary care

• Social care

• Workforce

• Money

• “Pace”





Primary care Living with long term condition/s I have a written care plan 3.2%    2016 (July)

Inpatient care I was as involved as I wanted to be in decisions 

I was as involved as I wanted to be in decisions (learning 

disability)

56%     (2016) 

definitely

49%    (2015)  yes

definitely

I was asked to give my views 19% yes 2016

Community 

mental health

The person who coordinates my care does it well 60%      2016

I have definitely agreed with someone from the services what 

care I will receive

43%      2016

I was as involved as I wanted to be in decisions 56%      yes definitely

36%      yes to some 

extent 2016

Adult social 

care

How I am helped or treated makes me think & feel better about 

myself

61%  2014-15

I feel in control of my daily life 77% 2015-16

End of life care Staff always treated the dying person with dignity and respect 60%  (doctors) 

2016

54%  (nurses)  

Services definitely worked well together in the last 3 months – at 

home

41%       2015

Services definitely worked well together in the last 3 months – at 

hospital

31%       2015



Accountability

• Who is accountable?

• What are they accountable for?

• To whom are they accountable?

• How are they accountable?



Mechanisms of local accountability

• Health scrutiny, councillors

• Health & wellbeing boards

• CCG lay members

• FT governors

• Healthwatch

• Civic society organisations





What should NHS leaders do?



• Be honest, open, transparent

• Engage and reach out – see your 
communities as your helpers

• Care about what really matters to people –
listen, understand, measure 

• Do something about it

• Develop a shared vision for improvement

• Collaborate to achieve it

• Feel accountable



Sources
NHS England guidance on involving people in health and care
• www.england.nhs.uk/participation/involvementguidance/

Resources from Realising the Value Programme
• https://improvement.nhs.uk/resources/realising-value-person-and-community-centred-approaches-

healthcare/

Six principles for engaging people and communities
• https://improvement.nhs.uk/resources/Six-principles-for-engaging-people-and-communities/

Nice guideline: Community engagement: improving health and wellbeing and 
reducing health inequalities
• www.nice.org.uk/guidance/ng44

PHE: guide to community-centred approaches for health and wellbeing 
• www.gov.uk/government/uploads/system/uploads/attachment_data/file/417515/A_guide_to_commu

nity-centred_approaches_for_health_and_wellbeing__full_report_.pdf

A new relationship with people and communities: Actions for delivering Chapter 2 
of the Five Year Forward View
• www.nationalvoices.org.uk/publications/our-publications/new-relationship-people-and-communities

NSUN: National Involvement Standards 
• http://www.nsun.org.uk/assets/downloadableFiles/4pi.-ni-standards-for-web.pdf

http://www.england.nhs.uk/participation/involvementguidance/
https://improvement.nhs.uk/resources/realising-value-person-and-community-centred-approaches-healthcare/
https://improvement.nhs.uk/resources/Six-principles-for-engaging-people-and-communities/
http://www.nice.org.uk/guidance/ng44
http://www.gov.uk/government/uploads/system/uploads/attachment_data/file/417515/A_guide_to_community-centred_approaches_for_health_and_wellbeing__full_report_.pdf
http://www.nationalvoices.org.uk/publications/our-publications/new-relationship-people-and-communities
http://www.nsun.org.uk/assets/downloadableFiles/4pi.-ni-standards-for-web.pdf


Thanks for listening
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